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AHHOTauuA obpa3oBaTeslbHO NPOrpaMmmbl

YMNMPABJIEHUE MPOEKTOM

Mporpamma paspaboTtaHa npu yyactum Ynpasbl paiioHa NonbAaHoBo r. Mockebl, Pr60Y BO «MocKoBcKuit

NONAUTEXHUYECKUIT YyHUBEpCcUTET», 95 cyK6bl YNOJIHOMOYEHHOTO MO Ka4ecTBY BOOPYXKEHUA U BOEHHOW TEXHUKM
(permoHanbHoOM) YnpaBneHna BOeHHbIX NpeacTaBuTenbcT8 MuHuctepctBa 060poHbl Poccuiickont ®epgepauuum,
000 «HayuyHo-npombiwieHHaa KomnaHua «JIYY», 000 «Coto3nak», 000 «U306eHT»

HanpaBneHue noarotoBKku MeHegXmeHT

u wuodp 38.03.02

Mpuceansaemas
bakanasp

KBanndukauma

dopma obyueHus OuHasn/o4HOo-3a04Hasn

LleneBasa ayguropua Nvua, nmetowme AOKYMeHTbl 0 cpeaHem oblem/cpesHem npodeccmoHanbHOM
o0bpasoBaHUK

Llenn obpasosarenbHoit MogrotoBKa  ynpaBieHYeCKMX  Kagpos, obecreymBatowmx  3OPEKTUBHYHO

nporpammbil [eATeNbHOCTb B MPOEKTHbIX CTPYKTypax, OpraHax rocyapCTBEHHOrO yrnpas/eHus,

NMPOEKTHO-OPUEHTUPOBAHHbIX KOMMAHUAX, @ TaKKe B OpraHuMsaumax peasibHOro
CEKTOpPa 3KOHOMMUKM, Peasim3yoLmMx MHOroNpPoduIbHbIE MPOEKTbI

PykoBoguTtenb nporpammbl  bpukowunHa Wpuna CTaHMCNaBOBHA, K.3.H., AOLEHT, 3aseaylouwmii Kadeapon
yrnpasaeHua NPoekTom, MoyeTHbI paboTHUK cdepbl obpasoBaHMAa Poccuiickol

depepaunm
OcHoBHble paKTopbl ° ynpaB/ieHMe npoeKkTom BxoguT B Ton-10 cambix BOCTPebOBaHHbIX
KOHKYPEHTOCNoco6HOCTH cneumanbHocTe Bo Bcem mupe (cornacHo otyety Future of jobs report), cnpoc Ha
ospaaoBaTeanoﬁ KOTOpble NpoAao/IXXaeT PacTth,
nporpammbl ° nporpamma peanmsyetca Kapegpon «YnpasneHua npoektom» ¢ 1996 r. ¢

YY4EeTOM HaKOM/IeHHOM Hay4HOoM 6a3bl, cCoBpemMeHHbIx TpeboBaHMin paboToaaTtenel
1 B COOTBETCTBUU C TEHAEHUNAMM PA3BUTUSA SKOHOMUKU U MEHEOKMEHTA;

° obyyeHMe MO nporpamme OCYLLECTBAAET BbICOKONPOdECCUOHaNbHbIN
KOMIEKTUB cepTMOULMPOBAHHbIX NpenogasaTenei Kadeapbl, B COCTaBe KOTOPOro
BMAHblIE Yy4yeHble, npodeccopa, MNPaAKTUKKU, peanunsyolwme YynpasieHYecKne
NPOEeKTbI;

° MepCneKkTUBHbIN  KapbepHbli  pocT  NpodeccMoHanoB,  BAaAEHLLMX
MEeTOA0/IOTMEN MNPOEKTHOro ynpas/ieHMa ana Bcex cdep 3IKOHOMUYECKOW
AeATeNbHOCTH.

OcobeHHOCTH peanusaymm
NoAroToBKWU Mo AaHHOM
obpasoBartenbHoOM
nporpamme

o BO3MOXHOCTb MOCTPOEHUA MHAMBUAYaNbHbIX TPAaeKTOpUii 0byyeHUs Ha
OCHOBE MOenaHWM Kak obydyawolwmxcs, Tak W paboTomatenen (BO3MOMKEH
cornacoBaHHbIl rpaduk obyueHun)



rOCYAAPCTBEHHbIA YHUBEPCUTET YMPAB/IEHUA

° BbICOKAs 00N  MHTEPAKTUBHbIX  BWAOB  ayaAWUTOPHOW  paboTsl,
MUCNosb3oBaHMe B Mnpouecce 0byvyeHUs MyabTUMeaMMHOro obopyaoBaHMA U
UMPPOBbIX KOMMYHMKALWIA;

° ncnosnb3oBaHWe onbiTa MexayHapoaHOW —accoumaummn  ynpasieHus
npoektamu (IPMA) noAroToBKM M cepTUdUKALUM MEHeKepPoB MO MPOEKTHOMY
yrpaBAeHuIo;
° NPaKTUKO-OPUEHTMPOBAHHAA HaMpaB/leHHOCTb 0by4YeHMsA, B TOM 4uc/e
COBPEMEHHbIE TMOKME MeToAbl NMPOEKTHOro yrnpasaeHus, Takne Kak Agile, Scrum,
Kanban u ap.

[enosblie napTHepbI PyKoBoaWUTENN U COTPYAHWKM ABTOPUTETHbIX KOHCANTMHIOBbIX M TPEHUHIOBbIX

KOMMaHWM B 06/aCTU ynpaBAeHWA NPOEKTaMM M MPOrpamMmamu, MPOEKTHO-
OPMEHTUPOBAHHbIX KOMMNAHUI PeanbHOrO CEKTOPa SIKOHOMMUKN:

- Poccuiickoe aHepreTuyeckoe areHTcTBo MuHaHepro Poccum

- K «MpoeKTHaA npakTnuKka»

- OAO «PXO»

- AZMUHUCTpaUMs rop. okpyra KotenbHUKM MocKkoBCcKoi obnactm
- YnpaBa palioHa KocMHOo-YXToMCKMI I. MOCKBbI

- HaunoHanbHaa accoumnayma ynpasaeHnsa npoektammn « CoBHET»
- 00O «TexHonorma»

- 000 «Coto3znak»

- 00O «HIMK «Jlyu»

- JenapTameHT KanutasbHOro pemoHTa r. MOCKBb!

- KoHuepH «LWenn» n ap.

MpodeccuoHanbHble ° MeToZon0rMa NPOeKTHOro ynpaBaeHuA
AUCUUNNUHDI ° MpoeKTHbI aHan13 n 060CHOBaHWE NPOEKTa
° HopmaTnBHO-NpaBoOBOE perynpoBaHne NPOEKTHOM AeATENbHOCTM
° YnpasaeHune pecypcamu npoeKkTa
° OueHKa NPOEKTHOM 3peiocTM KOMMNaHWUM
° lpynnbl NpoLeccoB pa3paboTKu NpoekTa
° OpraHn3auMOHHbIA MHCTPYMEHTAPUIN NPOEKTHOIO ynpaBaeHns
° YnpaB/iieHMe TeEXHUYECKMMM acrekTamm obecrneyeHma KayecTBa NpoekKTa
° LUmndposble TeEXHONOTMM B yNpaBA€HUM NPOEKTAMM
° [pynnbl NPOLLECCOB KOHTPOJI/IMHIA NPOEKTa
° MeKayHapoaHble CTaHA4APTbI U cepTUOUKALLUA NPOKEKT-MEHeAKepa
° NccnenoBaHUs pbiHKA NPOEKTOB
° dopmumpoBaHMe BloaKeTa NPoeKTa
° Co3aaHuMe NPOeKTHOM KoMaHabl
° YnpasneHue 3aKynkamu 1 KOHTPaKTaMK NPOEKTa
° Event-management npoeKTHON AeATeNbHOCTH
° TaliM-MeHeXMEHT B NpoeKTe
° YnpasneHne HedUHAHCOBLIMM MapaMeTPaMM NPOEKTa
° OpraHusauma NpoeKkTHoro opuca 1 ap.
TpyBoycTponcTBO ° OpraHbl rocyAapCTBEHHOM BNACTH,
BbINYCKHUKOB ° NPOEKTHO-OPUEHTUPOBAHHbIE KOMMAHUN,
° OpraH13aLUnmn peasbHOro CEKTOPa SKOHOMUKM,
° 6aHKoBCKas cohepa,
° yupexxaeHus coumanbHoOro obecneyeHus,
° IT-komnaHum

O6pasoBartenbHas Nporpamma

YMNPABJIEHUE NMPOEKTOM




